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Abstract
This paper discusses the one that how was the plan that the enterprises etc. set to business continuity
plan (BCP: Business Continuity Plan) in a East Japan great earthquake able to be executed, and it did
not do are verified, how it works in the review and the revival vision of BCP is examined.
Especially, a feature thing means BCP by one single company is not effective and useful for large-scale
disaster like this time but the overall respectively a plan and the usual preparation and training are
necessary when the decision of the cooperation (Risk management in the Supply Chain mainly in
manufacturing industries) between the enterprises and the countermeasure is needed in each business
field in each product field. It was urged it not only corresponded by the affiliate (KEIRETSU)that had
been said so far but also to correspond by cooperation as the industry, cooperation, and support
exceeding the affiliate( Beyond KEIRETSU) .
Moreover, the necessity for examining measures in the region and the community (in this case, it is a
range to have rolled the local government, the municipality, the village, and the small
district<Shuuraku>) became clear in a local enterprise and the local industry that took root in the
region. Naturally, the part that exceeded the administrative service to a so-called resident comes out,
too. In this sense, the plan and relationship by enterprises, local government, and the
citizens(San-Kan-Min relationship)are requested.
It is necessary to construct the revival vision in a region that will be advanced by depopulation that
raises the economic efficiency more safely and considers the environment (in natural and industrial
and social, etc.) in addition as declining birthrate and a growing proportion of elderly people [shi] and a
result with not the restoration that returns to the current situation as a revival vision but the
industrial society that globalizes it.
Key words

Business continuity plan (BCP), supply chain management, risk management, region, community,
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Affiliate and Industry, JIT(Just in Time),industry accumulation and dispersion, Make or Buy Policy
Regional Community-Business Continuity Plan(RC-BCP)
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